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What is ‘The Product Confidence Trap’?

e It is a ‘loop’ where you can get stuck evaluating
e It is where you are unsure that you have enough insight
e It is where you are concerned about the level of risk

e Confidence is critical for fast pace product delivery
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Discovery Flow

How might we know what to do and when to do it?

‘ \TERATE

) CHALLENGE OPPORTUNITY SOLUTION DELIVERY RELEASE )
€ rrepare
Business challenge Desired impact Unmet customer needs ion to drive imp Delivery approach

6 © AND Digital 2023



What you should get from of this session

e A framework to evaluate your Product Discovery context
e Alinkage to Cynefin to focus thinking with enabling constraint:
e A simplified Boyd Loop to help break out of potential traps

e Atenuous link to the lessons learnt in “The Labyrinth”
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Confidence - Our hopes
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Losing Confidence between phases
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Losing time and confidence between phases
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Second guessing at the end of Phases
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Confidence trap vs Hopes
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Cynefin - Getting stuck in Complex...

Enabling

Constraints Complicated

Chaotic
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Don’'t take

things for
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Strategy
Discovery

Business Challenge to Desired Impact
Learn business strategy and capability

on business success factors

Focusing attention on shaping the WHY
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Strategy
Discovery

Mapping + Direction + Discussion

Highlight the adjacentipossible



Which of these technigues have you used
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Which of these other techniques
have you used successfully for
Strategy Discovery?
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Go back to
go forwards
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Desired Impact to Unmet Customer needs
on customer needs

Define potential opportunities

Focusing attention on solving the WHAT
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Increase Decision Velocity

Becoming comfortable making
decisions at ~70% confidence
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It's not fair!
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Solution
Discovery

Unmet Customer needs to Solution to Drive Impact
Ideate the solutions designs

Prototype and test viable solutions

Focus attention on designing the HOW
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of good enough
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What other techniques do
@ you use for Opportunity and

Solution Discovery?

0) Click Present with Slido or install our Chrome extension to activate this
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Truth or
Not Truth?
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Delivery
Discovery

Solution to Drive Impact to Delivery Approach
Refine your potential solutions

Build your practices and approach to deliver

Focus on defining the WHO, WHERE, WHEN,
and also refine your WHY, WHAT, and HOW
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Delivery
Discovery

Faster feedback at all stages

Incremental AND iterative delivery
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Understand
and leverage
the rules
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- Boyd Loop (OODA)
Design your next Discovery...

Act

Increase pace and move forward
with momentum by focusing on
embracing Enabling Constraints

Decide

Look for ‘Confidence Traps’ - choose
appropriate Product, Design, Delivery,
or Eng. techniques to build confidence
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Observe

Confirm where you are in the Product
Discovery flow (Strategy, Opportunity,
Solution, Delivery)

Orientate

Assess your current confidence and
where you will need to work to allow
you to move onwards.
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Thanks for your attention

And also thanks to Craig Haslam, Greg Danford, and
Jamie Nicholson for their work on the Discovery Model

Stuart Munton
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