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a) In your opinion, where is your team right now? (I, I, lll or V)

Vote in the chart

b) From 1 to 5, how confident are you that we will reach the quadrant “IV"?

c) What made you vote what you voted on last question?
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b) From 1 to 5, how confident are you that we will reach the quadrant “IV"?

(1) (5)

: 1 i 2 e
Not at all Super confident

{ 1o l

(W)

c) What made you vote what you voted on last question?
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= is working well A is a (potential) blocker
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backlog

noun [ C usually singular ] Dictionar
UK %) /'baklog/ us+4) /'beaeklag/ —y

a large number of things that you should have done before and must do now:

« ['ve got a huge backlog of work to do.

2 Investopedia
What Is Backlog?

A backlog is a buildup of work that needs to be completed.

LINK TO THE BACKLOG IN AZURE



https://ab-inbev.visualstudio.com/EUR_People_Tribe/_backlogs/backlog/Payroll%20-%20Blue%20Collar%20Squad/Stories

log|-—
USER =
/|
|
—|—
)| —
\_—\

STORY

C’s

As a
(who/persona)
| want (what)

o that

tiny.cc/story-invest

To avoid: 7

-Only analysis
-Only test

-Only meetings
-Whatever
doesn’t

bring value to the
employee/end
user

Vertical Slices

over
Horizontal Slices

Data Layer |




RECOMMENDATIONS:

*Keep it short & simple (1 page)

*Ownership shift
'l do it the first 2 times
*\We do the 3rd together

*Then every week is someone different + | give
feedback

*Calendar x owners x topics



2. TEA TIML

(vieruurtje)



Hi everyone =

First of all... What's "Vieruurtje"?
"Vieruurtje" (literally, from Dutch: "little 4 o'clock") is a tradition in Flanders (Dutch-speaking part of Belgium) that consists of gathering together (family
members and/or friends) at 4 pm to have a coffee and eat something (normally something sweet). It's similar to the "tea time" in Great Britain.

Ok Artur, but what do we have to do with it?
Our vieruurtje is about sharing something with you on Fridays, around 4 pm: a video, an article, a book, tips & tricks for work, cartoons... Something that is

hopefully useful on a professional/personal.

For today, | chose a nicely illustrated video of a talk from Dan Pink, renowned and bestselling author, talking about motivation, the 3 pillars and pitfalls, and it's

only 10 mins:

e Drive: The surprising truth about what motivates us

Enjoy it and feel free to share your thoughts about it! =
Have a great weekend and see you next week!

Br,




> ® Here's something to-accompary your coffee break ® <
Hi everyone,
How safe is it to try a new idea (individual, team, department or company level)?

What happens once people fail when trying this new thing? And when they succeed?
How often a new idea is being tried out?

e S0, WHAT BREAKTHROUGH
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Don't let the threat of bankruptcy or large-scale layoffs (or Unions) be the motivation of your innovation! Don't 'execute’ a person that tried something and failed. You will not only lose that person but also

the people around who saw the 'execution’ and will think, from that moment on "After that, I'm not trying anything new..." or "I will stay very quiet and do enough to survive...".

Create a safe environment for experimenting with new ideas. Actually, encourage and motivate it! Yes, you can help to measure the impact, possible outcomes and ways to minimize a bad impact. But it's
important to stay out of the way of people's passions and creativity. That applies to every single level of the hierarchy.

Enjoy it! And feel free to share your thoughts about it! &
Cheers!

What's a "Vieruurtje"?
"Vieruurtje" (literally, from Dutch: "little 4 o'clock") is a tradition in Flanders (Dutch-speaking part of Belgium) that consists of gathering together (family members and/or friends) at 4 pm to have a coffee and eat something
(normally something sweet). It's similar to the "tea time" in Great Britain.

Ok Artur, but what do we have to do with it?
Our vieruurtje is about sharing something with you on Thursdays, around 4 pm: a video, an article, a book, tips & tricks for work, cartoons... Something that is (hopefully) useful on a professional/personal level. &




> ® Heres something to-accompany your coffee break ® <

THE ABSENCE OF
PSYCHOLOGICAL SAFETY

GREAT MEETING!
SEE YOV NEXT

SHoOoULD |
SAY

SOMETHING? CEEE WY WEEK!
IDEA EVEN WiLL A
MAKE SENSE, PEOPLE |
LAVGH

SHOULD
\ SAY?

@LIZ ANDMOLLIE

Imagine that, instead of sharing an idea (as in the illustration below), you feel the same way when you want to:

ask for help

admit a mistake

share a tough issue (personal and/or professional)
take a risk...

A high-performance team also consists of team members having psychological safety, being able to speak up and being vulnerable without the fear of being judged.




(4 Vieruurtje #1 - What motivates us_ B Vieruurtje #14 - Breaking down the work

B4 Vieruurtje #2 - a funny_awkward_exaggerated video about Scrum Master (] Vieruurtje #15 - About planning__

[ Vieruurtje #3 - When should Backlog Refinement take place_ 9 Vieruurtje #16 - How to tame your Advice Monster

: v _ Wis
(4] Vieruurtje 4 - Leadership_ empathy and the finite_infinite game e TRy &7 Bk SOt

.. T : B Vieruurtje £18 - About priorities__
B4 Vieruurtje #5 - Daily Stand-ups
[ Vieruurtje #19 - Zoom Agreement proposal (check it out!)
B Vieruurtje £6 - Information_ Authority_ Delegation_ Turn the ship around!
(4 Vieruurtje £20 - Black hole_
B4 Vieruurtje £7 - Agile to build cars_
[ Vieruurtje £21 - Patience when trying something new
] Vieruurtje #8 - About keeping people busy
. Y A= (A Vieruurtje £22 - Daily Stand-ups_ a status meeting_

- — . .
A Vieruurtje #9 - Innovation_ you said , ol
! = = [ Vieruurtje £23 - The telephone game

, o : .
B4 Vieruurtje 210 - How serious are you about changing_ [ Vieruurtje £24 - Psychological safety

4] Vieruurtje #11 - Are the User Stories clear enough_

(4 Vieruurtje #12 - Qutput vs Qutcome vs Impact

(4 Vieruurtje £25 - Changing priorities

™M Vieruurtje #26 - _Priorities_
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Have a Visible

PARKING LOT 8

(onfine board, Word dec, PPT ...

i‘“ Yw mti“% whatever works best)

Consider paking 3 topic wher
... IS vot relevant/diged with the purpose of the eetingg
... Jou ca’t wove fowad without the taput from Soteore who’s hot i the teeting;
. TP’s taking too longy/it less Unportant compared to the other topics on the denda
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Cu@NC N\ AN D
STOP STARTING
START FINLSHING.

What is the most important thing right wow? (Epic/Featue/User Story/ta)
What can be put on hold until you Finish @7

T want b al and
T wat ¢t now!

0 @10 Dothg many things at the same time might give the
" feeling of being more efficient. But only the feeling

By keeping the focus on L thing at a time, your
& deliver valve quicker;

¥ receive eafier feedback and leam quicker;
o increase the qudity of the deliverables ands
& 9et better th Forecasting/managing expectations. \\\
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MEETING SCORING -
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Which meetings...

...nave the highest/lowest value? Why?
...are overlapping?

...can be merged?

...can have the frequency reduced?

...do we want to increase its value? How?

And... Which meetings can be killed?
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Mini retro
for meetings




Mini retro

Boosting your meetings

Mini retros
S5 min
At the end of the meeting(s) you want

ROTI (Return On Time Invested) 1-5
1 small improvement for the next one
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Wrap-up + feedback
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