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Let’s take 
a look at it







7

YOU DECIDE THIS TALK’S AGENDA!



What 
you’ve 
chosen

Tool
box



Your 
favorite

?



Next 
steps?



Next 
steps?



FEEDBACK 1/2
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Let’s connect 
on       !

Enjoy 
the 

confe
rence

!
Questions? 

ROTI + selfie ☺ 
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Process 
visualization
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box



MY own 
BACKLOG
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box



nuggets



Training 
express/
refresh
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GOLD 
NUGGETS



1. CURIOSITY TIME



BACKL
OG

LINK TO THE BACKLOG IN AZURE

Factors 

to 

prio
riti

z

e

Business 
valueImpact

Deadline
Risk
Metrics

https://ab-inbev.visualstudio.com/EUR_People_Tribe/_backlogs/backlog/Payroll%20-%20Blue%20Collar%20Squad/Stories


As a 
(who/persona) 
I want (what)
So that 
(why/outcome)

To avoid:
-Only analysis
-Only test
-Only meetings
-Whatever 
doesn’t 
bring value to the 
employee/end 
user

USER 
STORY

3 
C’s

Back
log



RECOMMENDATIONS:
•Keep it short & simple (1 page)
•Ownership shift

•I’ll do it the first 2 times
•We do the 3rd together
•Then every week is someone different + I give 
feedback

•Calendar x owners x topics



2. TEA TIME
(vieruurtje)
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WEEKLY 
CHALLENGE
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meetings



PARTY 
POOPER 

CARD



💩
Tool
box



Meeting
KILLER
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Mini retro 
for meetings



Mini retro
Boosting your meetings

•Mini retros
•5 min
•At the end of the meeting(s) you want
•ROTI (Return On Time Invested) 1-5
•1 small improvement for the next one



HOUNORABLE MENTION
https://www.meetingspicer.com/

Tool
box



AM I DOING 
A GOOD 

JOB?



Business/Corporate
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Wrap-up + feedback
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feedback



Let’s connect 
on       !

Thanks
 for 

havin
g me!

Questions? 

ROTI + selfie ☺ 
Feedback ❤


