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Breaking 
Down Silos: 

Iterative improvement 
towards product 

mindset
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agile?

product mindset



“
Individuals and interactions over 
processes and tools

Working software over comprehensive 
documentation

Customer collaboration over contract 
negotiation

Responding to change over following a 
plan

5

agile manifesto



Improving product mindset

1. Assess Team Dynamics
2. Apply Targeted Strategy
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3. Observe & Repeat



1. Assess Team Dynamics
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With optimism & positivity, 
look for symptoms.

Use a simple system to help 
guide the search.
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1. Assess 
Team 
Dynamics
Symptoms

Isolated Decision-Making

Exclusion of key cross-functional insights → strategic 
misalignments and technical discrepancies

Poor Engagement in Planning and Review Sessions

Communication gaps and passive participation during 
sessions → inadequate updates and feedback sharing

Broken Feedback Loops

User feedback and technical data are not effectively 
exchanged between teams → impaired iterative 
improvements towards product evolution



Use an existing 
“competency model” 
or come up with your 
own! Adjust as the 
team feels is 
appropriate.
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IPPON Proprietary

1. Assess 
Team 
Dynamics
System



Create Shared Ownership
during product build

Reinvigorate Innovation
after a product launch

2. Apply Targeted Strategy
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2 Collaborate

3 Change

Ask1 Enhance Communication
during product discovery

e.g.
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2
Collaborate: Map out 
discovery process

3
Change: Make discovery more 
inclusive 

1
Ask: What are the 
communication channels?Enhance 

Communication
during Product Discovery

1. Assess Team Dynamics
2. Apply Targeted Strategy
3. Observe & Repeat



EXAMPLE
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1 3 5

642

New Intent or 
New Team

Inclusive Early 
Discovery

Define flexible 
Roles & 

Responsibilities

Agree on Team 
Norms

Construct Agile 
Roadmap

Conduct Story 
Mapping with 

Team

Enhance communication: Diversify discovery

2. Apply Targeted Strategy



Create Shared 
Ownership 

during product build
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2
Collaborate: Refinement & 
Sprint Planning

3
Change: Build flexibility into 
role definition

1
Ask: Where does tension 
reside?

1. Assess Team Dynamics
2. Apply Targeted Strategy
3. Observe & Repeat



EXAMPLEDefines stories involving 
infosec

14

Engineer Product 

Keep team on track 
with smaller roadmaps 

Demo to 
stakeholders

Low-level 
architecture decisions

Contributes relevant detail 
and ideas to business 
stories

Tech implementations 
and software craft 

considerations

Set 
milestones 
for delivery

Builds & refines 
backlog

Gathers data from 
stakeholders, design, and 
other groups to define 
product 

Preps epics & stories for 
refinement

Shared Ownership: Flexible Roles



Reinvigorate 
Innovation 
after a product launch

15

1
Ask: Where do we “go 
through the motions?”

2
Collaborate: Define our next 
set of strategies

3
Change:  Change up some 
aspect of your process

1. Assess Team Dynamics
2. Apply Targeted Strategy
3. Observe & Repeat



EXAMPLE
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Reinvigorate innovation: Change the process

https://uxdesign.cc/dual-track-agile-is-a-game-changer-for-designers-e19705fec3c1



Create Shared Ownership
during Product build

Reinvigorate Innovation
after a product launch

2. Apply Targeted Strategy
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2 Collaborate

3 Change

Ask1 Enhance Communication
during Product Discovery

e.g.



Improving product mindset

1. Assess product mindset on the team
2. Apply targeted strategy to make 

small, iterative improvements

3. Observe & Repeat
18
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Agile?
User-focused capabilities

PRODUCT INNOVATION



“ Our findings in 2023 reinforce our 
findings from 2018, where we saw 
that lean product management 
capabilities predict software 
delivery performance and 
organizational performance.
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Samples from DORA State of DevOps Report 2023



Product Mindset Culture & Productivity 21

Sample from DORA State of DevOps Report 2023



Product Mindset Inclusion 22



Ippon©    2323Ippon©     —    Harmony in Innovation: Building Stronger Product-Tech Relationships

ERIN GEOGHAN
Head of Product Engineering

egeoghan@ipponusa.com

(301) 356.0907

Questions?

https://www.linkedin.com/in/eringeoghan/

Personal 
Feedback 
Form
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Accelerate: The Science of Lean Software and DevOps: Building and Scaling High 
Performing Technology Organizations By Nicole Forsgren PhD, Jez Humble, Gene Kim

2023 State of DevOps Report: Culture is everything

Resilient Management by Lara Hogan

Succeeding with Agile by Mike Cohn

Resources & Other Reading


