
Don’t go Chasing Waterfalls 

Stick to the experiments that will 
guide you

Vinnie Gill

45 mins 



ACT 1

“Bloody ‘ell Toto, I have a feeling we are 
not in Kansas anymore”



• Introduction, background, behaviours present in the system

• What I had walked into and taken on as a coach (the lay of the 
land and my scope)

• Respecting the client’s agenda

ACT 1  “Bloody ‘ell  Toto, I have a feeling we are not in Kansas anymore”





Key People in the System

Biggest Boss

Boss Consulting 
Account Manager 
Boss

Teams

Managers/ RTEs



ACT 2

“In the eye of the storm but a cup of tea 
solves Britain’s problems”



• The Entry 

• The Experiments 

• What I advised against and what I proposed instead

• The cultural and leadership impact these experiments had

• Metrics and evidence for the audience to digest

ACT 2  “In the eye of the storm but a cup of tea solves Britain’s 
problems”



•This month we welcomed Agile Coach Vinnie Gill back to XXXXXXX. Vinnie was part of the team 
who helped to merge and transform XXXXXXXXXXX  and XXXXXXX XXXX into XXXXX XXXX division 
in XXX 20XX. 

•Vinnie will be responsible for re-starting XXXXXXX and the XXXX Transformation while XXX and 
XXX continue to support me by working as XXXX XXX in the XXXX for the next few months.

•Vinnie is here to support and grow the transformation of XXX XXX, this means she is here to help 
everyone in XX (not just the RTEs, Scrum Masters, me etc.)

•I will be working with Vinnie as product owner for the transformation once again.

•Vinnie says:
    "I have worked with multiple organisational transformations and there is one salient point I would 
make that is key to all of them: We all have the responsibility to do our part to support our growth 
journey, because this is OUR evolution. If we show up with the right mindset (the growth mindset) we 
will succeed"
•If Vinnie reaches out to you, please support her. 
•Alternatively, there is a board on the window of the XXXX office on L1, you are welcome to add 
ideas/suggestions/feedback to the board or you can reach out to Vinnie using your favourite method 
(email/teams/in-person).
                                                                         Welcome back, Vinnie!

ENTRY



Scrum Master/ Team Leads ManagementTeams



Problem 1

















Problem 2







What is happening in the next hour?

No. What Who Time Duration
1 House Rulez

 

   

2 Welcome and Prioritisation of Initiatives 

 

   

3 Team 1    
4 Team 2    
5 Team 3    
6 Team 4    
7 Team 5    
8 Team 6    
9 Team 7    
10 Closing and Next Steps    
11 Quiz    



At the start: 

82% had no idea 

At the end: 

91% had a better understanding 
79% found value
65% better shared understanding of priority and alignment



IMPROVEMENTS



Problem 3



ACT 3

“Toodle-Pip chums”



• Where are they at now? & Biggest Boss

• Turning agile coaching into habits - What stuck, what did not

• Big Bang vs Smaller Chunks - Which waterfall do I chase?

• How differences made impacted people - the ripple effect & 
Star Fish

ACT 3  “Toodle-Pip chums”



Key People in the System

Biggest Boss

Boss Consulting 
Account Manager 
Boss

Teams

Managers/ RTEs



• When leaders enable you & your teammates form a bond

• Responsible Accountable Consulted Informed (RACI): 
   the good, the bad, the ugly

• Where do we go wrong as coaches

• “If they are fine, they don’t need us” - VG

My Introspection



Thank You AOTB

“Listen to me
Don't go chasing waterfalls

Please stick to the rivers and the lakes that you're used to
I know that you're gonna have it your way or nothing at all

But I think you're moving too fast”


