PACT IN THE WORLD OF PRODUCT
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COVCL ...

Where are you spending your time,
and why?

4 techniques to change the game in
your org

—_— - —

INFLUENCING

How can you drive change?
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What are the 5
main activities that

you would add the
most value if you

spent time on
them?




Why aren’t
we spending
our lime
where we
actually add
impact?
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JUSINESS CHAOS




“Are I\40u willing to

e 1mp0rtant
be ore the urgent?”

Be Your Future Self Now - Benjamin Hardy




What if it's

because the
organisation is
fundamentally

f*cked?




the organisation

strategic direction

clear OKRs

e

‘just in time’' roadmaps

continuous stakeholder collaboration




80%

theresults | [T 2

Efficiency +12%




Get to know them
& their true
desires

Influence from
their perspective
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Where are you spending your time,
and why?

4 techniques to change the game in
your org

—_— - —

INFLUENCING

How can you drive change?










caker survey




Here Comes the Sun: The Impact of
Contextual Factors on Entrepreneurial
Resource Acquisition

Honest signals - Alex Pentland



https://journals.aom.org/doi/abs/10.5465/amj.2019.0128?af=R&
https://journals.aom.org/doi/abs/10.5465/amj.2019.0128?af=R&
https://journals.aom.org/doi/abs/10.5465/amj.2019.0128?af=R&
https://direct.mit.edu/books/book/2037/Honest-SignalsHow-They-Shape-Our-World

