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“Reverse engineering the organization” - Gregor Hophe
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How IT is considered in the organisation

https://www.linkedin.com/pulse/reverse-engineering-organization-gregor-hohpe/
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From “The Litany against fear” - Frank Herbert, Dune

@jimbarritt - Pleo 6




/l( transcendence
self—actualization%
] building great
aesthetic S( products

cognitive

5(
/e N
{

working in a
team

belonging and love

safety

physiological

Maslow’s Hierarchy of needs

AUTONOMY PEOPLE
MASTERY
PURPOSE SAFETY
MOTIVATION

———————
Daniel H. Pink
sumor ot A Whole

New Mind

5 R iV E CAPABILITY

@jimbarritt - Pleo 7




TEAM SIZE WORK SIZE

PEOPLE
TEAMS
09000
1 ] ]
0000
1 ] ]
This can probably be_
X X X ] Q00O broken into smaller pieces
SEES 8888 -
0000 000600
SEEE aees

@jimbarritt - Pleo :




TEAM
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@
® PEOPLE
@

= Stream-aligned team

Enabling team
Complicated Subsystem team TEAMS
Platform team ‘

https://teamtopologies.com

Encapsulation and well defined interactions
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