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What is 
product 
management?
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The product is the outcome 
to society



Understand 
the problem

Understand 
the users

Understand 
how to test 
value



Understand 
the problem



Solve whole 
problems, 
don’t just 
build software



Be aware of 
unintended 
consequences



Work with your 
constraints



Build a team 
around the 
problem
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Understand 
the users



Don’t build 
for the 80%



Find a solution 
that suits all 
users



Understand 
user need, 
not want



Understand 
how to test 
value



Focus on the 
organisational 
outcome
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Choose what 
you measure 
carefully



Impact is 
measured over 
decades
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How’s our sprint 
ultra-marathon 
going?
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Start small and steady to 
earn trust





Make sure you have the 
building blocks for both 
tech and culture change





When you have trust 
plan to sustain it





Find ways to keep 
momentum

Because it won’t always be 
new and shiny





Find your moment to turn 
the tide





Stay focused. 
Say no.



2.0



So is it 
worth it?



Public sector 
problem spaces are 
both challenging 
and rewarding



There is scope to define 
and change the role 
 
Embedded product 
thinking can drive public 
services and innovation



Even if value isn’t 
immediately realised, 
you can positively 
contribute to 
affecting change in 
the long term



Thank you
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@ManbySi // simon.manby@digital.justice.gov.uk

It depends. 

Thanks!
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